NepuoamMyeckn, Kaxabii U3 HAC 3aO0aeTcs XenaHUeM, Uenbl — CcTaTb
KeM-TO, [OOCTUYb, pobuTbCA, cpenaTtb. HauyumHaeM 6oOpo, XOTUM
Cpa3y ¥ BCE&, C noHepeslbHWKA B COTbIM pa3 HAaYMHAEM HOBYI XWU3Hb,
BNOCNeACcTBUM ObLICTPO OCTHIBAEM, — W CHOBA HAWW MeYTbl HEe CTanwu
HalleW peanibHOCTbI, Mbl HE OOCTUIrN XenaemMoro. TakK W XWBEM MO
3aMKHYTOMY Kpyry, BMecCcTO TOro, 4Ttobb [ABUraTbCs NO CAupanu
BBEPX K HOBbM OOCTUXEHUAM, KaK HEKOTOpble M3 Hac.

Kak pa3oMKHYTb W BbITAHYTb 3TOT KPYyr B ChNupasb CaMOpPa3BUTUA W
goctmxeHun? Ecnu Bol 3amMeTunun, B ExegHeBHMKE KayeCTBEHHOW XWU3HMU
MCNONb3YKTCA pPa3Hble TEXHONMOrMM W3 MEHEeOXMeHTa OpraHusauum,
TakKne KakK TMPOEeKTHOoe YyhnpaBJieHMe, MapKeTUHroBoe ynpasJieHue
KayecTBOM, YynpaBneHue no SMART-uendaM, nNepBUYHbIA CTpaTerM4eckum
SWOT—aHanun3, 3akoH Mapeto. ECTb peweHne u gna pgaHHou 3apgauyun. B
exeqHeBHUKEe KayeCTBEHHOW XW3HU Ha CcTp. 41 HanucaHo «[lnaHupyuTte
TO, 4YTO MOXeTe cpenatb B 3TOT fAeHb. CpenasB, HauguTe BpeMsa Onf
oTaobixa.» Kaxgblh peHb pobuBasicb ManeHbKUX pe3ynbTaToB, Bbl
OBuxeTecb K Bawen meurte.

ExenHeBHUK pykoBogcTByeTca @¢unocopuen Kana3eH, YyCMNewHo
npuMeHseMouW ONnsg BCex COCTaBNsAwWMX KayecTBa Bawen XU3HMK.
Kang3eH, Kaug3sH (an.[] —u3MeHeHue [] — ynydweHue) — sNoHCKasd
dunocodms MNM nNpakTMKa, MOCTEMNEHHOr0 M MNOCTOAHHOrO YNYy4llEeHus,
MasleHbKMMK WaraMn B JIMYHOU M NpodPecCUOoHaNIbHOW XU3HU YenoBeKa
WNM NpuM NPOU3BOACTBE MNPOAYKUMM B oOpraHmsaumax. Mo cytm 370
MHCTPYMEHT 4YefioBekKa nMNposBndwwero npu3Haku Yenoseka
KayeCTBEHHOro, onsa ¢opMMpoBaHUA MNONE3HbLIX NPUBbLIMEK U M3BaBNEeHUS
OT BpefaHbix, 4T0bb WaAr 3a waroM ABWUraTtbCA MO NYTWU YNyYlleHUN
KayecTBa XW3HM cebs M cBoux OAU3KKX.

Lenecoobpa3Ho onpepeneHne MOCUMbHLIX Lefen U 3afay Kaxgoro OHA
B COOTBETCTBUM C BawuvMm YMHbLIMU TJIABHbIMA XW3HEHHbLIMU LIENAMU,
BuoeHmem csoero 6ygywero u noHWMaHuem Bawen mMuccumen. 3dTa
BEpHas anbTepHaTUBa TOMYy, KOrpga «xo4yy BCE& M cpa3y» He pabortaer
M BO3BpaWaeT HAaC K «HA4YHy BCe C MOHefefnbHMKa» B COTHIK pa3.
Pa3Mep wara 3Tux yflydWeHUW KakK pa3 onpepenseTr MNPUHULMN OQHOWM



MUHYTbI, 20 MUHYT WMNM 4aca wunu npasuno 100% — Bbibupante camm,
rnaBHoe, 4T00bl 3TO 6bIO BLIMOJIHAMO B TEYEHUM KAXOOro fOHSA. ITO
3HA4YUT 4YTO Bbl OepeTe Ha cebs OTBETCTBEHHOCTb BbLINOSIHUTL 100%
TOr0, 4YTO nNJaHWpyeTe Ha 3TOT [EeHb WU yOennTb MUHYTY,
nBaguaTb, 4Yac Ha TO WM WHOe NPOAYKTWUBHOE, Mosie3Hoe M HaobopoT
YMEHbWUTbL BpegHoe unu b6ecnonesHoe 3aHAaATMe gnsa Bac v gpyrux.
ObpeTas nonesHble NpuUBLIYKM U M30aBNAACL OT BPEQHbLIX.

HanpuMmep, 3aBeCTW NPUBLIYKY KaXgbii OE€Hb YTPOM B OOHO U TOXe
BpeMsi fenaTtb 3apagky XxoTtsa Obl 5 MMHYT — 3TO NoCuWibHas 3afada
ONa Havana [OHA M none3Has NpuBbIMKA ANS 300POBbA WAN KaxObin
Beyep 4yuTatb 20 MUHYT MAM HanucaTb OOHY CTpaHUUy Bawero
TeKCTa, Bbly4YATb [Ba MHOCTPAHHbLIX CNOBa B OE€Hb, HAWTWU BpeMsa ONf
BCEero nuwb OOHOro 3BOHKa pogutensM petaM. W3baButbCcs oOT
BPEeAHOW MPUBLIYKM CUOETb B COUMANbHBIX CeTaAXx, B wUrpax, Yy
TenesnMsopa C 3KOHOMUT BaM BpeMsi [ONd MNOJIe3HbIX MPUBbLIYEK
HanpuMep, TMpPOryskKu U XuBoro obweHus. YMeHblleHMe Konm4yecTBa
BbIKYPEHHbIX CUrapeT, NOCTENeHHO AOBUrasacCb K HyNw, nNougeTt Ha
nonb3y BaM n 3p0poBbl BCex Bac okpyxawwux. Bcé 3170 — Bawwu
YyNydWeHns ManeHbKUMU MOCWUSIbHBIMMA WAraMu, Ha Kaxpblh OeHb, 3T0 U
ecTb ¢unocodpus KanmpseH. [OoCTUXEHME CNOPTUBHLIX TBOPYECKUX
pe3ynbTaToB — 3T0 nnodbl KPOMOT/IMBOr0O eXegHeBHOro Tpypna,
NOCTEMNEHHOr0 YyBEeJINYeHUs BecCa, BPEMEeHU, pPacCTOAHUW, KonNuyecTBa
NOBTOPOB-MNOAXOO0B WAW NOOHATUA nNNaHKM. TONbKO TaK KylTCH
MuUpoBble pekopabl. Tak u 6onbwonm ycnex BO Bcex cdepax,
onpepenauwmx KayecTBO XWU3HW, OOCTUraeTCs MaJileHbKUMWU ycrexamu,
KaxgoaHeBHbiMM nobepamm Hap COBCTBEHHOW NEHbW M CaMuMm cobowu.

MoBTopsAlwMecs OEeUCTBUSA, MNOSI€3Hble MNPUBLIMKM HEOOXOOMMO BKJOYATb
B pacnopagok OHS W Hepenu, Ha CcTpaHuuax Bawero exegHeBHWUKA.
EcTb TO, 4YTO Hapo pgenaTtb KaxXAabll OeHb W eCcTb TO, 4YTO Hado
genaTtb pa3 B Hepenw. Onpegenutecb B exegHEBHUKE Kakon y Bac
pacnopAnoK MQOHA, Hepenn. 2T0 U eCTb ManeHbkKuWe warun Bawux
ynydweHuun. MMpobneMa B TOM, 4YTO YenoBekK pa3yMHbIM BCe 3HaeT MU
NOHMMaeT, TONIbKO He pefnaeT pQpaxe MaleHbKUMX waros png
CaMOCOBEPWEHCTBOBAHUA U pa3BuUTUA M He u3baBnaetrcd OT BpPefOHbIX
NPUBLIYEK, MMOKa HE rpsAHET rpoM.



W tak, [lpy3bfi, CHOBa Ha4yuMHaeM C noHepesibHUKA W MNpPoOAoSIKaeM WU
Kak?!

C yBaxeHuem,
Unbpyc ApramoBuy Yykmapos



